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Executive Summary

Background

Research
Objectives

Methodology

Bangladesh is one of the major labour sending countries with around 12 million
Bangladeshis over the world. Considering the changing nature of the global
economies, the Government of Bangladesh (GoB) feels the need for rigorous
labour market research for exploring new destinations having the opportunities
for safe and decent labour markets. In this regard, under a European Union (EU)-
funded project, titled "Bangladesh: Sustainable Reintegration and Improved
Migration Governance (Prottasha)”, the International Organization for
Migration (IOM) is supporting the GoB. IOM Bangladesh commissioned Human
Development Research Centre (HDRC) — one of the leading research
organisations of Bangladesh —to support the GoB to conduct the accompanying
research in three select countries: "The Co-operative Republic of Guyana", "The
Republic of Kenya", and "The Republic of Tajikistan".

The research findings intend to support the Government — particularly the
Ministry of Expatriates' Welfare and Overseas Employment (MoEWOE) — to
make informed policy decisions and design effective overseas employment
programmes. Furthermore, the likelihood is high that the whole research
process would help establish and strengthen partnerships between
Bangladesh's relevant stakeholders and those in destination countries. The
accompanying research also envisages identifying the prospective areas for
Government-to-Government (G2G) engagements.

= To assess the labour market needs across the sectors of the destination
countries and identify required skills;

= To assess the labour market demand including projections, trade
qualifications, existing migration scenario of the destination countries and
assessing supply-side capabilities of Bangladesh; and

= To propose key recommendations to fill in Bangladesh's identified gaps to
enter the destination countries' labour market, respectfully.

The study used quantitative and qualitative methods to produce informed
analytical-outputs at a macro level on international labour market demand
analysis. The study, primarily, relied on secondary data and information.
However, in the later phase, the study used primary information — mostly
qualitative, collected from the Key Informants in the destinations — Guyana,
Kenya, and Tajikistan. The study used several projection techniques to forecast
the future demand for labour by sectors. The study followed the basic principle
of a mutually respectful collaboration of MoEWOE, IOM, and HDRC.

The concerned delegations comprising the researchers, GoB-nominated
officials, and the Bangladesh Association of International Recruiting Agencies
(BAIRA) visited the selected countries. They collected the primary data and
information from various relevant stakeholders. The stakeholders include
appropriate Government agencies, business leaders, technical and vocational
training centres, trade unions, academicians, development partners,
Bangladeshi workers, and the Diaspora community. The study team met and
discussed a total of one hundred respondents from fifty-six different entities in
the three countries. A total of seven semi-structured data collection instruments
were used in the process of data collection. The in-country data collection was
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done during the time between October 2019 and February 2020. The research
team also organised "Consultation Workshops" in Tajikistan and Guyana with
the key stakeholders' proactive participation.

As the data collection took place before the mass outbreak of COVID-19, the
analysis portrays the without-pandemic scenario. However, given the
unprecedented global catastrophic situation attributable to the COVID-19 and
the emerging economic crisis, it would be necessary to re-study the external
labour market situation.

Guyana foresees a formidable jump and take-off in its economy attributable to
the recent oil and gas exploration. As a result, it is most likely that all relevant
backward and forward linkages industries, including the infrastructure and
service industries, would get an impetus. Therefore, sectors and subsectors like
transportation, roads and highways, communication, and financial services may
experience high growth. All these would pose a high demand for workers at all
levels in the next ten years. However, the country is not in a position to supply
the required labour-power from within. Policymakers of Guyana informs that
they would require skilled foreign workers across sectors. Our projection shows
that by 2030 Guyana's demand for skilled migrant workers may range between
48,506 and 55,436. The potential workforce of Bangladesh with relevant skills is
suitable to meet Guyana's unmet demand. Besides, Bangladeshis can

ey communicate in English, which is the official language of Guyana.

Research

Findings: Among other sectors, the suitable critical areas for the potential Bangladeshi

GUYANA skilled migrants in Guyana are: "Agriculture, forestry and fishing",
"Manufacturing", and "Construction". Also, there are good scopes for
Bangladeshis to work independently and earn a fair amount of money as "Cell
phone mechanic", "Electrician (including repair of electric appliances)",
"Refrigerator and Air conditioner mechanic", and "Automobile mechanic".

In the next ten years or so, it is most likely that the investment demand would
rise at a fast rate. The positive side includes liberalised status with no policy
restriction on a specific proportion of migrants to local workers in any country's
sector or industry. The potential areas for investment from Bangladesh could be
"Agriculture and agro-food processing"; "Manufacturing", "Construction",
"Transport, storage and communication”, "Tourism and hospitality
management", "Energy" and "Financial activities".

Kenya poses a relatively low scope for the less-skilled foreign workers. Besides,

the process and costly work-permits make it more unfavourable for the less-

skilled workers to plan for migrating to Kenya. However, there is a skills gap.

Employers look forward to engaging professionals and skilled foreign workers in

particular sectors and occupations. Our projection shows that by 2030, Kenya
Key would require skilled migrant workers in a range between 56,841 and 102,736.
Research Bangladeshi labour force fitted-to-Kenyan economy has the potentials to work
Findings: as a migrant worker. An additional advantage is that English is the official
KENYA language of Kenya.

Among other sectors, some suitable areas for the potential Bangladeshi skilled
workers in Kenya are: "Manufacturing (Textile and garments; Pharmaceuticals;
Building and construction material)" and "Construction (Engineers, Electrician,
Plumbing, Sanitary work, and Drainage system). Also, there is a high demand for
skilled professional such as "Computer systems analysts", "Networking
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specialist", "Financial analysts", and "Financial activity-related IT manager" in
various sectors. Besides, there exists a high demand for "High skilled auto
mechanics", "Skilled and semi-skills workers for maintenance and repair of
various electrical and mechanical equipment.

Kenya is a country having high potentials for investments from Bangladesh in
many sectors. These include "Textile and readymade garment",
"Pharmaceuticals", "Cotton farming", "Wood processing and furniture making",
"Leather processing and product manufacturing”, "Value-adding agricultural
products", "Jute products and packaging", "Financial Institutions", "Energy" and

"ICT (in particular, cell phone-based technologies)".

The concerned authorities emphasised on "Look Africa" policy and related to
that economic diplomacy. The Bangladesh High Commission's capacity in Nairobi
needs improvement in human resources and priority to reap the potentials.

Tajikistan, as it stands now, possesses not much-pronounced scope for the less-
skilled foreign workers. However, Tajikistan lacks the availability of skilled
workers. The employers and the policymakers have expressed a need for skilled
workers and professionals in selected sectors and occupations. Our projection
depicts that by 2030, Tajikistan would require many skilled migrant workers
ranging between 52,280 and 94,100. It will be an added advantage for a
potential migrant if s/he has the essential communication skills using Tajik or
Russian language.

Among other sectors, the key potential areas of gainful employment of
Bangladeshi workers to Tajikistan could be "Agriculture (particularly,
mechanised-agriculture)"”, "Industry (particularly, supervisor and quality
controller level at the textile and readymade garment industries)", and
"Construction (Engineers; Skilled Electrician, Plumber, Welder, Mason)". There
is also demand for "High skilled auto mechanics", "Skilled and semi-skills workers
for maintenance and repair of various electrical and mechanical equipment. The
country looks for trained teachers for "English language" and "Science". Health
professionals have some scope too.

Key
Research
Findings:
TAJIKISTAN

There are ample scopes for joint ventures between Tajikistan and Bangladesh.
Bangladesh can initiate joint ventures in textile and readymade garment sector.
Other potential areas of investments are: "Hydropower industry", "Agriculture
and processing of agricultural products", "Mining and chemical industry", "Light

industry", "Transport"”, "Financial sector" and "Tourism". The "Free Economic
Zones" of the country has the right incentives for the investors.

Recently, in June 2019, Mr Md. Abdul Hamid, Honorable President of
Bangladesh, as State guest, visited Tajikistan. His meeting with Mr Emamoli
Rahmanov, Honorable President of Tajikistan, opens some avenues to explore
further.

In all three countries — Guyana, Kenya, and Tajikistan — the room for less-skilled
workers, is meagre or almost non-existent. However, there are skills-gaps across
Conclusion  the nations, and skilled Bangladeshis can fill in the unmet demand for skilled
and Way workers in particular sectors and occupations. Bangladesh has a good number
Forward of skilled workforce, who can join in these countries' required trades. It is good
to know that there is no discrimination regarding wage between the local
workers and the migrant workers in these countries. Nonetheless, appropriate
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accreditation of the Bangladeshi certificates in the destinations remains an issue
to be resolved.

There are good opportunities for investment and ample scopes for initiating
joint ventures with the destination countries. The modes could be G2G or Public-
Private Partnership (PPP). Business Forum and Chambers can also undertake the
"Business-to-Business (B2B)" endeavours. However, to start the process
efficiently with full transparency, it is highly suggested to initiate G2G
interactions and interventions engaging the government's relevant top-level
officials. Facilitating joint ventures and businesses in the destinations would not
only open new economic window for Bangladesh, but it also would open the
avenue of sending a skilled workforce from the country to work in those business
entities.

Nonetheless, utilising the opportunities would undoubtedly be difficult without
strengthening diplomatic relations between the countries. Above all, it requires
to initiate a timely and effective plan or Strategy, if Bangladesh wants to reap
the opportunities.

Considering the unprecedented uncertainties and global economic depression
coupled with possible-unpredictable political changes attributable to the COVID-
19 Pandemic, it is obvious that some '""new-need-based studies" shall have to be
launched to accommodate the exogenous changing scenario of each country
and region. However, the labour market research-based analysis and informed
recommendations forwarded in this study would remain in-principle-valid to a
large extent because countries have to progress fast based on some equilibrium
of demand and supply of labour in the economy and society.



